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Building Europe’s
sovereign intelligence
infrastructure
An integrated European platform bringing together
sovereign infrastructure, models, enterprise data,
governed agents and operational applications.

Brainport Eindhoven · Pre-seed · Western Europe
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T H E  S H I F T

Enterprise AI is moving from
assistants to operations

Chat interfaces → Copilots → Agents that act in real workflows

Organisations increasingly want AI that reads their own
data, follows their own policies and takes actions inside
their own systems — not a separate tool alongside them.
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T H E  G A P

The enterprise stack was not
designed for AI that acts

Models

Sourced from fragmented vendors and
endpoints.

Infrastructure

Compute decisions increasingly determine
strategic dependence.

Identity

Built for people, not for autonomous
software actors.

Agent frameworks

Runtime without an operational control
plane.

Enterprise data

Retrieval without shared meaning or
lineage.

Governance

Policy, audit and evidence added after the
fact.

Assembling these separately produces dependency, unclear accountability
and rising integration cost — precisely what regulated organisations cannot
accept.
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T H E  T H E S I S

Europe needs more than
access to AI. It needs control
over the intelligence chain.
Access to models is becoming a commodity. Control over
where intelligence runs, what it may see and what it may
do is not.

Fragmented today

Separate vendors for compute, models, data, agents and governance
— each with its own contract, control surface and dependency.

NeuroCluster

One integrated European chain, from infrastructure through to the
applications people actually use.
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W H AT  W E  A R E  B U I L D I N G

One platform, five connected
components

01 Sovereign infrastructure European compute and deployment options, including private and isolated environments.

02 Models and reasoning Model choice and routing, with provenance and control over where inference runs.

03 Enterprise data and context Organisational knowledge, lineage and shared meaning that make answers traceable.

04 Governed agents Agents that operate under explicit policy, approval and audit — not open-ended autonomy.

05 Operational applications The workspaces and workflows through which teams actually do the work.
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A R C H I T E C T U R E

Governance is part of the
runtime, not a layer bolted on

Experience

Workspaces · Operational applications · APIs

Intelligence control plane

Agent runtime · Orchestration · Workflows · Model routing

Trust and knowledge

Identity · Policy · Context and lineage · Observability · Evidence

Infrastructure
European compute · Private cloud · On-premise · Isolated deployment
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S O V E R E I G N T Y

Sovereignty is control, not
merely data location

Compute
Where inference actually runs.

Models
Choice, substitution and provenance.

Data
Residency, custody and lineage.

Identity

People and autonomous actors alike.

Operations

Who is able to operate the system.

Governance

Policy, audit and evidence.
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B E A C H H E A D

Starting where control and
explainability are non-
negotiable
Energy and critical infrastructure operate under continuous
regulatory scrutiny, work with sensitive operational data
and cannot accept unexplained automated decisions.

Why this market first

Demanding requirements produce a stronger product. What satisfies
a grid operator generally satisfies a bank or a public body.

Adjacent markets

Finance, government, healthcare and industry share the same
requirements for residency, evidence and controlled autonomy.
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G O  T O  M A R K E T

Land with a governed
workflow, expand into the
intelligence layer

01 Land A single high-value workflow where governance and explainability are already required.

02 Prove Run it in the customer’s own environment, under their policies, with evidence they can inspect.

03 Expand Adjacent workflows reuse the same context, policies and controls — each one cheaper than the last.

04 Compound The platform becomes the layer through which the organisation operates its intelligence.
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P O S I T I O N

Why this is defensible
How we are built

Model-independent by design

Infrastructure-independent by design

Agent-native control plane, not a wrapper

Deployable on-premise and in isolated environments

European from the ground up

What compounds

Context and policy accumulate per organisation

Every governed workflow lowers the cost of the next

Regulated deployments harden the product for everyone

Sector patterns become reusable building blocks
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U S E  O F  F U N D S

What the pre-seed round is
for

01 Productise Harden the platform into a product that regulated organisations can run themselves.

02 Prove Deliver reference deployments in energy and critical infrastructure.

03 Build Extend the engineering team around infrastructure, agents and governance.

04 Prepare Lay the commercial and operational groundwork for the following round.

Round structure, terms and detailed materials are shared directly with
qualified investors.
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C O N TA C T

Discuss the pre-seed round

Europe should not rent its intelligence
infrastructure. NeuroCluster is building it.

Investor relations
investors@neurocluster.ai

Based in
Brainport Eindhoven, Netherlands

Public edition, August 2026. This presentation is provided for general informational purposes only
and does not constitute an offer, a solicitation of an offer, or an investment recommendation. It
contains no confidential information. Forward-looking statements describe intent and are subject to
change. Detailed materials are made available to qualified investors on request.
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